Graced to be Grand Parish Plan    (Call  Sr. Maureen Martin for assistance:  314-792-7612)
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Description automatically generated]Organization at the Parish:						 
1) Gather a small group of collaborators to begin your planning focusing on a Grandparent Ministry

2) What form of group would your parish benefit from? Consider:
a) Prayer group for parish/ family needs
b) Peer support for witnessing faith for forming disciples in family
c) [bookmark: _Hlk178073969]Study group on best practices in sharing faith with children/ young adults[bookmark: _Hlk178073981]

d) All of the above
e) How often would the group meet?

3) Visit or contact your pastor and/or parish coordinator to inquire about their guidelines for starting a Grandparent/Senior ministry.  Be sure to learn if there is a similar ministry with which you may want to connect. 

4) After being given approval by your pastor, determine the effective communication channels in your parish:  bulletin announcements; email lists, etc.  Ask for deadlines for publishing weekly.

5) Use the connection to Family Faith website to share main points for Graced to be Grand.  Be clear that this is not a “program” but an initiative of lay parishioners for prayer, support, and equipping grandparents/ seniors to pass on the faith.

Group Planning: 
 Once these preliminaries are settled, gather with your planning group to take next steps:
1) Use Bulletin #1 to announce Graced to be Grand and offer an informational meeting
a. Use the informational session to explain the format and goals of your group. Use
i. Some may want to primarily serve as prayers for parish needs
ii. Others may want to participate in a video or book study/dialogue
iii. Parish Spiritual Grandparenting: Inquire from your pastor or parish office on ways you might receive specific prayer requests from parish or school, and then pray with specific intention for these requests. Work to establish a parish family through prayer

b. Plan times and places for meetings with 1 or more groups.  

2) Follow up with Bulletin #2 which can be altered to announce your time and place for meetings.

a. Watch for Grandparent / Senior spiritual opportunities and resources on our website, or call for additional resources.   Share information with your members and parish on Archdiocesan programs/ workshops/ ministries that may further support your members and parishioners.  

b. Continue to invite new members; perhaps other small groups may be added.

Graced to be Grand:	Organizing Bulletin Announcements
Bulletin # 1
Grandparents and Senior Family Members/ God Parents!  Your influence on your children and grandchildren is great.  A ministry is being started in our parish for fostering your spiritual growth, praying for our children and grandchildren, and sharing resources for passing on the faith to children and grandchildren.  Please attend an informational meeting to learn more.  This will take place in _____(room) on ________(date and time).


Bulletin #2
Graced to be Grand for grandparents and other significant influencers for forming faith in our families will begin soon!  This ministry will focus on for fostering your spiritual growth, praying for our children and grandchildren, and equipping grandparens with engaging  ways for passing on the faith.   The initial group meeting will be held in _______ (room) on _________ (date and time).   If our first gathering is too large, we may decide to form separate smaller groups.  If you would like to be part of this ministry or have other questions, please contact ___________________.
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